
 

 
SURREY POLICE AND CRIME PANEL 

 
 

COMMUNITY SAFETY FUND 
 

9 June 2015 

 
SUMMARY: 
 

The Community Safety Fund (CSF) was awarded to Police and Crime Commissioners 
by the Home Office. Initially this funding was in addition to the Home Office main Police 
Grant and was to be used specifically to commission services to meet the 
Commissioner’s Priorities, improve community safety in the force area, tackle drugs and 
crime and reduce re-offending. The money was not ring-fenced and PCC’s had the 
freedom and flexibility to use the money as they saw fit to support their wider crime 
prevention priorities. 
 
The CSF was to enable a smooth transition to a new model of police funding and from 
2014-15, the CSF was incorporated permanently into the main Police Grant provided to 
police forces by the Home Office.  
 
In Surrey the PCC decided to maintain a community grant and in 2014/15 £659,000 was 
made available. 
 
This report provides the Panel with an overview of how the Community Safety Fund was 
distributed in the financial year 2014/15. 

 
Community Safety Fund 2014/15: An Overview 
 
From April 2014 the Community Safety fund was incorporated permanently into the main 
police grant. In doing so, PCCs had greater control over how they use their resources to 
fund policing and community safety projects. 
 
In Surrey, the PCC decided to create a local fund to ensure he could continue to support 
community safety projects. The fund for 2014/15 totalled £623,370 

 

Of that fund, the PCC agreed to allocate £100,000 to domestic abuse outreach services 
for supporting victims of domestic violence. He then set aside £300,000 to support 
PCC-led partnership projects, such as the Joint Enforcement pilots, cyber-crime 
prevention, support for victims and drug prevention.  The remainder was available for 
partner organisations, charities, voluntary sector organisations and community groups 
to bid for. 

 

This is the second year the OPCC has managed a grant and following feedback from 
our internal auditors and comments from both officers and the PCC some changes were 
made. These changes predominately affected the application form, decision making 
processes and back office management.    
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For 2014/15 the process was designed to be simple yet in line with advice from our 
auditors. Following the receipt of an application the Policy Officer reviews and ensures 
all the information needed to make a sound decision is present. For charity, voluntary, 
community groups and businesses this includes the submission of their financial 
accounts. The applications are then sent to the CSF Decision Making Panel for 
discussion and a decision. The Panel consisted of the Deputy Police and Crime 
Commissioner, Jeff Harris, Superintendent Chris Moon and an independent 
representative, which for 2014/15 was Michael Goodwin, a Solicitor who lives and works 
in Surrey. They complete a scoring chart which assesses the application against the 
PCC’s Peoples Priorities and key areas of delivery i.e. timescales and partnership 
support. If the application is agree an agreement is drawn up in line with what the 
project hopes to achieve. This is used to evaluate the project at a given time and 
provides a mechanism to retrieve funding should the project not be delivered. 

 

Evaluations and monitoring are done in line with the agreement. It is always requested 
that the PCC or DPCC are invited to any launch or to visit the project first hand. 
Evaluations are submitted at the end of the project or at the end of the financial year. 
We expect to see outputs and outcomes and if the funding has purchased equipment or 
facilities we require copies of the invoices. Should we find the project has not been 
delivered then we will first work with the applicant to find out why but ultimately if the 
project can go ahead or is significantly different from the application the PCC can 
request the organisation returns the funding, either in full or a percentage of what was 
allocated. For 2014/15 the OPCC are currently in the process of pulling all the 
evaluations together for the PCC. 

 

A breakdown of 2014/15 spend 

 

Over the course of the financial year the PCC received 80 applications (8 of which were 
received twice as they were deferred the first time and revisited after needing more 
information). 52 were approved and the total funding allocated was £470,445.10. 

 

In addition £51,966.04 was awarded to Reigate and Banstead Borough Council and 
Spelthorne Borough Council for the delivery of the Joint Enforcement Team pilots. This 
funding was used to provide vehicles, uniforms, training and body worn cameras. 

 

The 20 applications which were unsuccessful, 18 had no tangible link to the PCC’s 
People’s Priorities and therefore could not be supported. The remaining two were 
supported by the Victim’s Fund instead. 
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The 52 applications breakdown geographically as follows –  

 Quarter 
1 

Quarter 
2 

Quarter 
3 

Quarter 
4 

Total per 
area 

Unsuccessful 

       

Countywide 9 5 9 4 26 15 

Epsom and Ewell  2 1  3  

Elmbridge    2 2 2 

Guildford   1  1  

Mole Valley 1 1 1  3  

Reigate and 
Banstead 

  1  1  

Runnymede 1 1   2  

Spelthorne     0  

Surrey Heath  1 1 2 4  

Tandridge 1    1  

Woking 1 1 3 1 7 3 

Waverley   1 1 2  

Total 13 11 18 10 52 20 

 Please note that Reigate and Banstead Borough Council and Spelthorne 
Borough Council also received funding for the JET project. 

 

The table below show how the CSF was broken down by organisational type. These are 
self-disclosed and picked up using the application form. 

 

 

 

Annex 1 lists all those projects supported by the PCC in 2014/15. More detail on each 
project is available from the PCC’s Office. 

 
 

44% 

4% 
17% 

4% 

19% 

6% 
6% 

How the CSF was distributed by 
organisational type 

Charity and Voluntary Sec 

CSPs 

LA Partner 

Other Partner 

Police 

Community 

Private 
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Community Safety Fund 2015/16 
 
In 2015/16 the PCC will maintain the CSF and will allocated £690,920 to support PCC-
led partnership projects, such as joint enforcement, cyber-enabled crime prevention, and 
support for victims of Anti-Social Behaviour.   
 
This year the PCC will also streamline what is remaining from the Community Safety 
Fund and the Victim’s Fund to create a flexible fund which supports local groups deliver 
against the priorities and support victims of crime cope and recover.  

 

More details can be found on the PCC’s website, along with links to the new application 
form and dates of the decision panels. 
 
EQUALITIES AND DIVERSITY IMPLICATIONS 
 
None arising. 
 
LEAD OFFICER: Sarah Haywood 
 
TELEPHONE 
NUMBER: 

 
01483 630 200 

 
E-MAIL: 

 
PCCFunding@surrey.pnn.police.uk 
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          Annex A  

 

 

Allocation of Community Safety Funding 

 

Skaterham 

£3540 was awarded to this local voluntary organisation to subsidise a trip to Cornwall for 
a group of disenfranchised young people at risk of offending or exclusion from school.  

 

Leatherhead Youth Project 

£3500 was awarded to Leatherhead Youth Project to continue to run their weekly drop-
in session for young men aged 14-18 who have been identified by the police as a 
concern or who are vulnerable/disadvantaged. The project aims to reduce ASB and 
helps young men to build better relationships within their communities.  

 

Surrey Minority Ethnic Forum 

This organisation represents 52 ethnic minority groups across Surrey, seeking to build 
trust and confidence and increasing engagement.  £10,000 was awarded to run a one 
year project to address Domestic Abuse, Drug and Alcohol use, Gambling, and Mental 
Illness, focusing on awareness, prevention, reducing stigma and partnership support.  

 

Surrey Young Witness Service 

This was a joint application submitted with support from Surrey Police to train and 
develop a new team of volunteers to support 4 to 11 year olds while they view their 
previously recorded video evidence. This reduces the demand on Police Officers who 
currently undertake this duty and who are not always able to provide the necessary level 
of support to a child victim. The new team would be able to spend more time and 
facilitate this viewing of evidence in the least traumatic manner. Surrey Police have 
committed to match fund the £3,950 awarded in order to maintain the service for two 
years. 

 

The Eikon Charity 

£3945 was awarded to enable Eikon to provide football coaching sessions once a week 
over a period of 46 weeks to young people aged 13-19 years old.  The training will be 
provided by two skilled youth workers, one of whom is a qualified football coach. This 
project had been piloted in the past and has been very successful building positive 
relationships between the young people and Surrey Police.   

 

York Road Project 

The York Road Project requested £3,781 to develop the skills of the residents in 
decorating and minor DIY. Many of the residents of York Road are repeat offenders and 
this project aims to offer clients support back into employment by offering them tangible 
skills and boosting their self-esteem and confidence.  This funding would enable the 
project to complete ten houses in the next year thereby also supporting vulnerable 
people who need help to maintain their homes. 

 

Peer Productions 

Peer Productions, an educational theatre charity, was awarded £12,000 to deliver 
workshops to junior schools to raise awareness of topics such as abuse in relationships, 
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anti-social behaviour and substance misuse. The charity has also developed an 
interactive online toolkit covering the key issues which will be published and advertised 
to all schools. 

 

 

 

Syria Community Consultation Event 

The Surrey Police Prevent team was awarded a £500 contribution to run a conference in 
Woking to engage the local communities with Police, Home Office and Foreign Office 
officials. The event aimed to provide an opportunity for open dialogue between 
communities and those in authority to help improve the sense of safety in the area. 

 

E-Safety Conference 

Surrey County Council planned to host a one day conference to raise awareness of the 
dangers faced by children and young people on the internet. The aim was to provide 
professionals with the practical advice on how they can minimise risk. £5000 was 
awarded in support of this event.  

 

Safe Drive, Stay Alive 

Surrey Fire and Rescue run an annual event to improve the road safety awareness of 
young people to improve attitudes to responsible driving. Funds were approved to 
provide transport for all schools to enable them to send their young people to the events. 
The panel agreed to fund this to the value of £35,000. 

 

Gypsy Skills  

Surrey County Council, Youth Support Service provides alternative education for young 
people from a Gypsy background who have disengaged from the education system. 
They provide English and maths education along with BTECs in either Home Economics 
or Construction for Surrey Gypsy and Traveller communities. £12,600 was awarded to 
increase the education provision to three days a week.  

 

Redeploy 

Redeploy was a newly formed social enterprise, with the strategic aim of creating work 
for disadvantaged military personnel who have difficulty returning to civilian life. The 
scheme sought to provide work in a supportive environment by providing a cleaning 
service. The panel awarded £12,000 to assist with making improvements to the 
accommodation. 

 

Home Security Scheme 

£2,300 was awarded to Epsom and Ewell Borough Council’s Home Security Scheme 
which supports elderly and vulnerable people in the community to improve their personal 
safety or within their homes. The scheme is run in partnership with Epsom and Ewell 
Borough Council and Surrey Police and officers identified vulnerable individuals or 
households that are at risk of burglary or robbery or have been victims of crime and 
provide education, safety assessments and if required intervention the form of personal 
items or home security measures.  

 

East Surrey Offender Mentoring 
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£8,880 was awarded to Surrey Care Trust to support them in working with 15 community 
based ex-offenders who were at risk of re-offending, but are no longer receiving 
Probation support. The project targets adults aged 19 and over, who have an offending 
history, and who, for a range of reasons, may be struggling to obtain or maintain 
employment, integrate into their local community and establish new networks and 
activities.  

 

 

Youth Engagement Scheme 

Surrey Fire and Rescue Service were awarded £17,500 to deliver six week long Youth 
Engagement Scheme (YES) courses. The YES course delivers targeted interventions 
and support to young people who have been identified, for a number of reasons, as 
being at risk of involvement in youth crime or anti-social behaviour. The aim is to help 
the young people understand actions and consequences, boundaries, respect for self 
and others, build their self-esteem, take ownership of their actions and develop skills 
such as communication and leadership. 

 

Client Support Pilot Project 

Following a successful one off use of Alpha Extreme Services to support a Surrey Heath 
CIAG client the partnership was awarded £3,520 to extend the pilot project to support a 
further 4 clients. The service delivers flexible home support which provides specialised 
support depending on the client’s circumstances. The application gave an example of 
Client A who following the targeted support began to make improvements in co-
operating with agencies, reduced his alcohol consumption and reduced his anti-social 
behaviour. 

 

Cyber Champions – Family Fun Day 

The use of the internet is growing exponentially across all generations and age groups 
and all digital users need to be aware of how to use the internet smartly, online risks and 
how to manage them. £3,000 was awarded to Surrey Police to provide assets to 
promote awareness of digital best practices and staying safe online to children, parents 
and senior citizens.  The promotional material included quizzes for parents, children and 
teenagers, providing top tips to stay smart and safe online and signposting on where to 
get help and information. While the equipment and promotional goods where for the 
family fun day they will be used throughout the year and other events. 

 

Operation Nightguard 

£6,780 was awarded to Surrey Police to replace the mobile camera in a CCTV van. 
Epsom and Ewell suffers with high instances of anti-social behaviour and alcohol related 
violence in the town centre. The current CCTV is run by Safer Runnymede and does not 
offer a bespoke or local service for the borough. The upgrade of the CCTV van will offer 
fast time mobile CCTV that can be utilised to any area on Epsom and Ewell.  

 

Junior Citizens 

£5,000 was awarded to Surrey Police to support the partnership in Runnymede in 
delivering Junior Citizen. The Junior Citizen programme has been running for 10 years 
in the borough and works with agencies to ensure children learn vital life skills in a fun, 
exciting and memorable way. The grant allows the partnership to purchase the junior 
citizen handbooks which supports the programme and allows teachers to continue 
giving the safety messages in classroom. 
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Op Shed –a - Thief 

In West-Surrey there was an increase in the number of shed break ins to take high value 
bicycles. Surrey Police have been awarded £4,000 to run an operation to make bicycles 
less attractive to thieves by datatag marking the bicycles and supplying signs to make 
the thieves aware they are tagged. The Police would also work with local cycles shops 
to run bike marking days which will be advertised locally.   

 

 

The Bridge Project 

£4,000 has been made available to support the set-up of a new 12 week peer to peer 
support programme for adults recovering from alcohol dependence in Woking. The 
funding will cover the first four months of the project. It is envisaged that during the 
project will aim to help 60 people recover from alcohol dependency, support their 
families, improve our local community and reduce the burden of alcohol related crime for 
the Woking Police Force. 

 

Opening Doors 

Surrey Police have been awarded up to £7,000 to hold an event to give police staff a 
better understanding of disability hate crime, its impact on victims and to improve the 
victim and witness care. The event had a number of service users from various disability 
backgrounds, local disability charities and other support groups in an environment where 
officers and staff could talk freely about their concerns.  

 

Truecall Care 

Surrey’s Trading Standards Team in Mole Valley have been awarded £8,000 to run a 
pilot project which will protect vulnerable residents from scam and unwanted telephone 
calls by installing trueCall Care units in their homes. These units block nuisance callers 
but let friends, family and legitimate callers through. Designed by Trading Standards and 
the Mole Valley SCC Adults Locality team, this is a pilot project in the Mole Valley 
District that will also draw on the experience of other partners such as Citizens Advice 
and the Police in dealing with victims of scams and the nuisance of unwanted calls. 

 

17th Reigate Scout Group 

£3,919 was awarded to the 17th Reigate Scout Group. The application was to fund the 
door access system of the new scout hut. This would enable them to carefully control 
who has access into the building keeping the young people safe. The project had 
received funding from charities and donations but has also raised a significant amount 
itself through events. 

 

Brockham Youth Council 

£12,500 was awarded to the Brockham Youth Council to support the installation of the 
Brockham Jubilee Skatepark. The building of a Skatepark, which has support of the 
community and Parish Council, would provide a safe and exciting recreational place for 
children and young people in the village that they can walk to and use for free.  

 

Chobham Rugby Club 

Chobham Rugby Club was awarded £2,500 to install high definition security CCTV with 
recording capability to protect the grounds and buildings in order to deter theft and 
damage to property; to create a safer overall environment for the community and Club 
members; and to deter antisocial behaviour. The Club had recently seen an increase in 
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vandalism, fly tipping and anti-social behaviour. The CCTV has created a safer 
environment for the community and Club members.  

 

Cranleigh and District Neighbourhood Watch 

Neighbourhood Watch is a valued partner and important in creating safe and secure 
communities. Cranleigh and District Neighbourhood Watch Team were awarded £810 to 
support the local group by holding regular meetings and encouraging new schemes in 
the area. 

 

Eagle Radio 

Eagle Radio was awarded £34,740 to deliver assemblies, workshops & Senior 
Management meetings at Secondary and Independent schools across Surrey to deliver 
information on the risk of the internet and how to stay safe.  

 

Epsom and Ewell Community Safety Partnership 

Epsom and Ewell Community Safety Partnership, led by the neighbourhood Police and 
the Pubwatch collective of pubs and clubs in the Borough were awarded £500 to run a 
campaign starting in 2015 to create a zero tolerance to any drug and illegal substance 
activity taking place in or around their venues. 

 

KeepOut 

KeepOut is a diversion scheme to be delivered by dedicated teams of serving prisoners 
– managed by civilian staff inside UK prisons. Prisoners are trained by KeepOut staff to 
facilitate intervention programmes for low, medium and high risk young people and 
divert those between 13 and 17 who are either at risk of entering the criminal justice 
system, or are already involved in criminal activity. KeepOut presently operates only 3 
days at HMP Send. There is currently no provision of extended programmes for young 
women. £34,000 was awarded to support the increase the number of one day 
interventions for young people from Surrey at both HMP Coldingley and HMP Send, and 
to establish the provision of extended programmes for young women from Surrey at 
HMP Send. 

 

Knaphill Cabin Youth Club 

Knaphill Cabin Youth Club provides Football Drop-in Sessions for 10-17 year olds. 
These sessions offers the chance for the young people to take part in sports based 
positive activities particularly football to create safer, stronger and respectful 
communities. Youth Club was awarded £6,389.50 to run a weekly two hour session, 48 
weeks of the year. It is hoped by working with the young people they will build self-
esteem, confidence, confidence and encouragement through team work. 

 

Mountains to Molehills 

£3,800 was awarded to Mountains to Molehills to support the development of a new 
anti-social behaviour course ‘Being the Target’. “Being the target’ is a four-stage 
intensive course to generate offender awareness of the detrimental impact their 
behaviour has on their victims, their social and family interactions and themselves.  
Discovering that their behaviour makes them a target for sanctions, penalties, unhelpful 
alliances and of Police interest.  How they can turn this around to a more rewarding way 
of living.  Offenders can be referred to the course instead of a penalty or as part of a 
community remedy for antisocial behaviour. The funding is awarded to complete the 
‘Being a target’ course development and to run two test courses. 
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Surrey Police Muslim and Cultural Liaison Officers 

Surrey Police was awarded £600 to aid the establishment of Muslim and Cultural Liaison 
Officers. Their role will be to identify key issues faced by those within the Muslim 
Community and help Surrey Police as a whole engage with these hard to reach 
communities.  

 

 

 

Surrey Youth Focus 

In September 2014 Surrey Youth Focus was awarded £2,000 towards a Youth Social 
Action conference. Unfortunately the conference could not be delivered due to staffing 
changes. Surrey Youth Focus resubmitted their bid changing the conference to a series 
of workshops at local Youth Clubs and/or schools and colleges to help stimulate young 
people to spot a problem and come up with ideas to solve it, causing them to think about 
how they can contribute to their communities. 

 

The Amber Foundation 

The Amber Foundation is a centre for disadvantaged unemployed young people with a 
daily programme running to help re-build their lives. They work with young people to 
help re-build these young lives, we encourage development of skills in all manner of 
ways. This includes a comprehensive approach in addressing confidence, motivation, 
literacy and numeracy skills, budgetting, finding a job, finding accommodation, tenancy 
skills, work experience and in many cases attending college. £4,900 was awarded to 
The Amber Foundation to purchase three extra computers and a printer. 

 

The Matrix Trust 

The Matrix Trust is a charity committed to engaging with local communities to deliver 
good quality youth work.  The Matrix Trust £32,304 was awarded to the trust to meet, 
engage with, and support the young people in the Bushy Hill and Bellfields Estate in 
Guildford which has seen a rise in anti-social behavior.  

 

Transform Housing and Support 

Transform Housing and Support was awarded £2,000 to support them in proving 
supported housing for people with a history of offending.  Transform works with each 
person on a one-to-one basis to reduce the likelihood of reoffending in the future.  They 
will use the funding to give small grants to the Transform clients to provide support in 
three main areas; emergency grants – paying for essentials such as food, toiletries and 
warm clothes, skills and employment grants – grants for books, fees or travel for a 
college course, smart clothes for a job interview, or tools to take up a trade. And move 
on grants – buying furniture and household essentials to help people furnish their new 
home when they move on from Transform 

 

Woking Junior Citizen 

Woking Community Safety Team was awarded £5,000 to support the Woking Junior 
Citizen event. Junior Citizen is an annual half day event which is held at Woking Football 
Club where approx. 1000 year 6 pupils from all local primary schools in Woking are 
invited to take part in fun interactive lessons on personal safety.  The funding awarded 
will cover the cost of the Junior Citizens workbooks which will enable learning to 
continue long after the session. 
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Woking Social Inclusion Project 

Woking Borough Council was awarded £9,000 to run a social inclusion project. The 
project was aimed at 10-16 year olds living in the Barnsbury and Maybury areas of 
Woking and will provide sporting activities using the power of football and other sports to 
create safer stronger, more respectful communities through the development of the 
young people’s potential.  

 

 

Woking Women’s Self Defence Project 

Woking Borough Council was awarded £1,140 to run three six week self-defence 
courses for ladies in Woking –over a 12 month period. The training will help increase the 
self-confidence of the ladies who take part and enable them to feel more able to go 
about in public and to enjoy community life in Woking.  

 

Yes + 

Yes+ was awarded £11,500 for the delivery of a targeted group work programme and 
1:1 support to 6 new school sites in Woking and prolific young offenders who are in the 
criminal justice system through SYSS.  This programme would roll out the existing 
service and model of crime diversion to other areas of potential risk, sexual exploitation 
and healthy relationships, drug and alcohol misuse, self- esteem and anger 
management, to become a fully integrated prevention and support service in Woking 
benefitting approx. 400 young people. This was a tripartite application with Woking 
Borough Council and Surrey Youth Service supporting the project together. 

 

Prevention through Education 

Surrey Community Action received £15,000 to run an early intervention and prevention 
initiative to educate and train the Trustees and Management Committees of Community 
Buildings in crime prevention, fire safety and premises licensing, through six 
comprehensive capacity building training days with follow-up support.   It is hoped the 
project will reach 600 organisations directly and an estimated 264 indirectly.   

 

Surrey Heath Young Citizen Scheme 

To award £3,575 to The Surrey Heath Partnership funding to cover the costs associated 
with running a 3 day event to educate approx. 450 year 7 children on safety in Surrey 
Heath. The Junior Citizen programme will cover: Fire Safety (incorporating heath fires, 
general fire safety and road safety), Anti-Social Behaviour, Cyber Safety Workshop, 
Healthy relationships and the effects of alcohol - St Johns Ambulance. The programme 
will operate during the last week of November 2015 with 2 days at Collingwood 
Secondary school and 1 day Kings College where students from Carwarden will 
participate. 

 

Surrey Neighbourhood Watch – Stay Safe Booklets 

To award £2,258 to Surrey Neighbourhood Watch to enable the printing in January 2015 
of 15,000 copies of National Neighbourhood Watch Stay Safe booklets, for distribution 
across Surrey.  The booklets provide high quality security and safety advice and have 
been endorsed by Surrey Police.  

 

Elmbridge Young Persons Awards 
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To award the Elmbridge Neighbourhood Team £1,500 to support the delivery of an 
awards ceremony which will be held on the 5th of June to recognise the outstanding 
young people of the Elmbridge area?  The winners will be nominated from a number of 
local groups including schools, Police Officers, PCSO’s and local Scouts and Guide 
Groups. This grant funding will help to fund the hire of the venue, refreshments for the 
winners, guests and officials, certificates, medals and prizes. 

 

Surrey Police Op Edisto 

To award Surrey Police and Surrey Trading Standards £3,000 to run operation Edisto. 
The Operation will raise awareness of courier scams that are being carried out in the 
local area particularly targeting the elderly and vulnerable.  This grant funding will 
support the re-printing of a joint-agency booklet informing people about scams, raising 
awareness and helping to reduce crimes of this nature. 

 

Surrey Search and Rescue 

To award £32,459.08 to fund the purchase of a much needed replacement 4x4 vehicle 
to be used by the Surrey Search and Rescue Team.  This vehicle will enable the team to 
provide a more reliable service to Surrey Police and the residents of Surrey when 
carrying out missing person searches.  The Search and Rescue Team have also been 
asked by Surrey and Sussex Police to develop more water rescue capability and this 
vehicle would be modified for use in flood environments. 

 

Walton-on-Thames Cricket Club 

To award Walton-on-Thames Cricket Club £6344.40 to an install CCTV surveillance 
system at the club’s premises in Ashley Park to address the number of incidents of anti-
social behaviour ranging from attempted arson, drug abuse, damage to the premises 
and graffiti on the site. 

 

Windle Valley Youth Project 

To award £34,300 to the Windle Valley Youth Project buy and equip a vehicle for mobile 
youth work provision.  The “bus” will enable Windle Valley Youth Project to take their 
work to the areas that are most in need and will work with young people (11-18 years 
old) from these areas to improve their resilience and life outcomes.   This vehicle will 
also be used to run detached relational youth work, to provide informal education (e.g. 
Sex and Relationship Education, Drugs and Alcohol Awareness, mental health 
promotion), informal “door step” sports and as a potential meeting venue for the 
mentoring service. 

 

Woking Youth Centre 

To award £1,655.94 to Woking youth centre to purchase new equipment. The youth 
centre is situated in a community with high and complex needs and the centre offers 
young people between the ages of 11 to 19 years old a safe place to explore their 
identity, challenge themselves, make decisions and learn new skills.   

 

Bridges Youth Mentoring Project 

To award £10,000 to the Bridges Youth Mentoring Project run by the Diocese Of 
Guildford. The scheme provides trained volunteer adult mentors to support young 
people aged 15 to 19 years (with some flexibility in ages) who have been identified as 
becoming involved in antisocial behaviour, low level crime or who are at risk of 
offending. The young people may have completed a police restorative justice 
programme or be identified through police and youth Support officers, home school 
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workers, other statutory agencies as being at risk and potentially benefitting from a 
mentor.  

 

Surrey Youth Support Team 

The Surrey Youth Support Service is the lead agency for countywide Youth Restorative 

Interventions in partnership with Surrey Police. As part of the YRI offer, a specific 

Substance Misuse YRI is available to address substance related offending to divert 

young people from formal criminal justice processes. £54,000 was awarded to 

effectively deliver the substance misuse YRI through 3 FTE health trained practitioners 

who are deployed across the county. 
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